
SAC Committee NOTES 2018-19 
 
Attendees:  Carleen, Laura Welch; Greg Wiley, JoAnna Nehring 
SAC notes:  August 29, 2018 

A.  3 programs,- Base= has a cap 99, Summit- unlimited and a hybrid program 
 
Discussions for FT student enrollment 
K-8- 34 
Base-89 
Summit-29 
Total -152 
 
We have doubled our hybrid, part-time students to around 300.  
 

B.  Budget: Over budget by $30,000… but monies may come from a position 
elimination(learning coach) and absorption by other personnel 

 
C.  General feedback about Canvas is positive. 

 
D.  Bright Futures for Douglas County kids- parent support team for helping pass the bond 

and mill levy 
 

E. Things to address this quarter:  Safety and facilities 
 
Next meetings:  Nov 7, Jan 3 and April 17 1:30-2:30 
_____________________________________________________________________________ 
 
 
November 7 
Attendees:  Laura Welch; Brandi Butticaz, Greg Wiley; JoAnna Nehring, Karleen Mortensen 
SAC notes:  November 11, 2018 
 

A.  Budget update:  
World languages:  part-time is so large that Chinese and American Sign Language needed more 
funding.  Redistributed money from a learning coach to MTSS personnel so could re-distribute 
monies. (Around $30,000). 
 
No carryover funding to alternative schools.. so “spend it or lose it”- not looking for a need to 
add staff.  
 

B.  UIP data:  Unified Improvement Plan-  
Part program K-8 (low numbers like 38) 
Part school-   Base 99 max (maxed out). Summit- unlimited.  
 



SPF:  “Frozen.”. Rated on 30 Summit kids.  So data is really hard to show improvement- So need 
to look at drop-out rates, matriculation etc. 

C.  Space and Schedule- space needed for our program:  
Parker CTE perhaps a multi-use facility- depends on passing bond election. Nice to have staff 

available daily. 
 

D.  Safety Update- 
Next Wednesday- safety drills.  Resource officer does come by every Wednesday and Thursday. 
Raptor system may happen here 
 

E. Lunch- 
Group offer to feed kids last Wed. of Month- from a Church-  will not advertise etc.  Youth 

pastor child goes here and wanted a community service opportunity. 
 

F. Electing a SAC chair- Laura Welch- SAC chair elect 
 

G.  Curriculum.. looking for World languages and curriculum for elementary 
 
Serving 500 students total 
 
Next meetings:  December 19 and April 17     1:00- 2:00pm 
 
 
__________________________________________________________________________ 
December 19, 2018 
Attendees: 
Laura Welch 
Greg Wiley 
Brandi Butticaz 
  
Review of Meeting Minutes 
  
School Updates.  
Funding:  Encouraged to ask for more than have in the past.  
0 based budget.  
  
Ask for: 
  
Visitation of online operating school in Colorado Springs.  Alternate school building and CTE 
programs which means busing is continuous. 
  
Points from Visitation:  
4-5 Classrooms=Starbuck type lounge open 5 days a week- manned by an Educational assistant- 
holds up to 20 people.  If that fills, Teachers can come in and also supervise 
  



Things being worked on for the future: “Principal Update” 
  
A.     Current Enrollment:  50 students on Base waitlist;  Can accept any Summit number of kids. 
So we have expanded Summit to include lower than the “B” average student.  
1.  Summit kids will graduate from us. which is contention for some families.  Doing this should 
open up 50 spots in Base 
  
2.  We will rent the Pace center for graduation to make it a nice ceremony 
  
B.     Part-time kids are not being serviced as well as we would like.. so may have a part-time 
counselor position to track part-time kids and serve them better.  
  
C.      SPACE:    We are serving the entire District.. perhaps the location could be changed to a 
more central area.  The district needs a Capacity report.  Maybe renting a space or wait for an 
alternative campus as a multi-use facility in Parker. 
  
D.    Staffing: 
  
A.      PLS/ tech support left to work in Cherry Creek.  
  
B.     Math teacher also left to work in Cherry Creek.   Middle school and high-level math. 
  
Laura Welch 
DAC committee needs to hire 70 counselors.  All Districts looking for a counseling position.  1- 
250 ratio.  Currently 1-400. Have been 1-900 in the past. 
  
Winter forum:  Focus on mental health and CTE. February 12 -6-9 pm Cimarron Middle school 
  
UIP. Due Jan. 15 
Focusing on students that are struggling with MTSS  (multi-tiered system of support) meeting 
with whole staff on Thursdays. 
  
Next meeting February 27 noon then April 17 
___________________________________________________________________________ 
February 27:  
Attendees: 
Laura Welch 
Greg Wiley 
Brandi Butticaz 
 
eDCSD Changes: 
HS Blended schedule change to be more academic.  Rotations between subjects - rotation via 
grade levels. 
 
Adding field trips once a quarter for the whole school on Fridays for K-12 



Changing Blended for Elementary to be every Monday again. 
 
The budget for 19-20- asked for 5 things 

A.  PE/Health teacher to become full time from half time (can teach some business courses 
as well) (Approved) 

B. (Approved) World lang FTE +0.5 
C. More curriculum monies (approved) 
D. More computer money (on hold)  asked for $30,000 for student computers 150 

computers at 30 per year for replacements 
E. Professional development to increase to $30,000 for alternative ed conference ( on 

hold) 
 
Our school is asking for 5-6% more budget increase, (5% is the cost of doing business)  Hoping 
to get the same purchasing power as the brick and mortar schools. 
 
Space:  8-9000 square feet wanted….. 
There is a 40 million bond premium surplus + 20 million in interest that could be used for 
space?  New campus going into Parker…  can’t say that we will get that.  
 
Safety update:  
Safety officer comes by twice a day during blended days. 
 
Resiliency:  rolling out Why Try for School Success, trying to figure out a budget to incorporate 
it. 
 
DAC committee update: 
Forum this month:  Talked about mental health and CTE.  Next meeting is in March  
 
 
 
 
 
 
 
 
 
 
 


